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1. Operational Art 

There have been some allegations that Operational Art in Western forces in the early twenty-

first century is in crisis. A system developed to maximize efficiency against a conventional 

enemy appears to falter when confronted with violent non-state actors, insurgency or the new 

constraints imposed by a climate of cautious political leaders, intense media scrutiny and legal 

obligations. Is the criticism valid? Are the principles and processes that underpinned 

Operational Art redundant? Or is it that, in fact, the complexities of stabilisation missions and 

counter-insurgency have overwhelmed the functions of the operational level? Are there 

solutions? The study day will revisit the origins and purpose of the operational level of war, 

examine developments over recent decades and make suggestions about the future of 

Operational Art, or its replacement.  

2. Venue and timings 

The study day will take place at Pembroke College on Wednesday 23 November. The day 

will begin at 0900 and will end at 1515. Lunch will be provided. A detailed programme 

appears below and directions are included at the end of this document. 

3. Attendees 

This event is open to all. Participants include student and faculty from the University as well 

as military practitioners.  

4. Dress code 

Business dress. 

5. Contact Details:

Programme Director: 

Dr Rob Johnson 

Email: robert.johnson@history.ox.ac.uk  

Phone: (01865) 276458/ 07973 143 871 

Programme Administrator: 

Mrs Ruth Murray 

Email: ruth.murray@pmb.ox.ac.uk 

Phone: (01865) 276458
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Programme 

 

8.30-9.00  Arrival and refreshments 

 

9.00-9.15  Welcome and Introductions  (Dr Rob Johnson) 

 

9.15-10.30  Panel 1  (Chair and Discussant: Professor Alaric Searle) 

What is the historical relationship between strategy and the operational level of war? 

Dr Rob Johnson 

What is the problem with operational art? 

Professor Bruce Gudmundsson 

 

10.30-11.00  Refreshments 

 

11.00-12.00  Panel 2  (Chair and Discussant: Colonel Richard Carter) 

“Everything in war is very simple…” The Functional Requirements of the Operational Art 

Dr Jan Williem Honig  

The Israeli approach to the operational level of war 

Dr Eitan Shamir 

 

12.00-1.00  Lunch 

 

1.00-2.00 Panel 3  (Chair and Discussant: Dr Deividas Slekys) 

How has the British approach to operational art evolved? 

Lieutenant General (retired) Sir John Kiszely 

The US Army approach to the operational level of war 

Colonel Thomas Lafleur 

 

2.00-2.15  Refreshments 

 

2.15-3.15  Concluding Panel 

Does operational art have a future?  

Reflections and recommendations 

All panellists 

 

 

 

 



Speakers 

Dr Rob Johnson is the Director of the Changing Character of War (CCW) research programme at 

Oxford University ( www.ccw.ox.ac.uk ) and a Senior Research Fellow of Pembroke College, Oxford. 

The CCW Programme brings together academics, policy makers and armed forces professionals in 

the study of war, pursuing a variety of research themes including the future character of war, war 

and the state in a connected world, non-state warfare, strategy and war, and the moral and legal 

dimensions of war. Rob Johnson’s primary research interests are in the history of strategy and war, 

and their contemporary applications. A former British army officer, he is the author of The Great War 

and the Middle East (Oxford University Press, 2016) as well as several other works on conflicts in the 

Middle East, Asia and Europe. He has examined strategic decision-making in a variety of contexts 

and publications, and draws attention to the local perspectives as well as the difficulties of making 

strategy based on a selective reading of history.  

 

Dr Bruce Gudmundsson is an historian who specializes in military innovation, the ways that 

contemporary armed forces change their cultures in response to both crisis and opportunity.  For 

the past nine years, Bruce has served as the “case method chair” at the Marine Corps University, in 

Quantico, Virginia.  In that role, he works to insinuate the use of decision-forcing cases, exercises 

that are often described as “decision games based upon real events,” into the ways that United States 

Marines prepare themselves for the challenges of a necessarily uncertain future.  

Prior to taking up this position, Bruce did a great deal of writing on the subject of military innovation 

in the twentieth century, with an emphasis on both land forces and landing forces.  Book-length 

products of this effort include Storm Troop Tactics, On Artillery, and On Armor.  He also did a bit of 

ghost writing for the US Marine Corps, composing such documents as the capstone manual for 

logistics and the concept paper Operational Maneuver from the Sea. 

 

Dr Alaric Searle is Professor of Modern European History at the University of Salford, UK; he is 

also currently Distinguished Visiting Professor, Faculty of History, Nankai University, PRC. His 

expertise lies in the fields of German history, European military and international history and the 

theory of war. Among many journal articles, book chapters and other publications, he is the author 

of Wehrmacht Generals, West German Society, and the Debate on Rearmament, 1949-1959 (2003); 

his forthcoming book Armoured Warfare: A Military, Political and Global History will be published 

by Continuum in February 2017. During his time as CCW Visiting Fellow, he will be working on a 

project which aims to reconsider the ‘principles of war’ within a global framework, in particular 

analysing the differences between Chinese and Western approaches to military theory. 

 

Dr Eitan Shamir is a Lecturer at the Political Science Department, Bar Ilan University and a Senior 

Research Associate with the Begin Sadat Center for Strategic Studies (BESA Center). Prior to his 

academic position, he was in charge of the National Security Doctrine Department at the Ministry 

of Strategic Affairs, Prime Minister Office. Before joining the Ministry, he was a Senior Fellow at the 

Dado Center for Interdisciplinary Military Studies (CIMS) at the IDF General Headquarters. 

http://www.ccw.ox.ac.uk/


Dr Shamir’s research interest and publications focus on topics such as strategy, command, military 

innovation & reforms and military culture. He is the author of Transforming Command: The Pursuit 

of Mission Command in the US, UK and Israeli Armies, Stanford UP, 2011 as well as the editor, with 

Professor Beatrice Heuser of: Insurgencies and Counterinsurgencies: National Styles and Strategic 

Cultures, Cambridge UP, forthcoming 2016. He has also published articles in leading journals and 

various book chapters. His book Transforming Command was endorsed by US 18th Chairman of Joint 

Chief of Staff, General Martin Dempsey (2011-2015) and has become required reading in all major 

command courses including among others: US Army, Marines, Navy and Air Force Staff & 

Command Colleges and Military Academies as well as the British, Swedish, and Norwegian 

Military Academies and for the Israeli Defense Forces (IDF). 

 

Lieutenant General (retired) Sir John Kiszely was commissioned into the Scots Guards  and served 

in Great Britain, Northern Ireland, Germany, Cyprus, the Falkland Islands, Bosnia and Iraq. His 

latter appointments included command of 1st Armoured Division, Assistant Chief of the Defence 

Staff (Resources & Plans), Deputy Commander of Coalition Forces in Iraq, and Director General of 

the Defence Academy. He left the Army in 2008. A previous Visiting Professor in War Studies 

at King`s College London, he has for the past two years been a Visiting Research Fellow on the 

Changing Character of War programme. His book on the British campaign in Norway, 1940 is to be 

published by CUP in March 2017. He lectures on the subject of Operational Art on the Defence 

Academy`s Higher Command and Staff Course. 

 

Colonel Thomas M. Lafleur serves as the Chief, Future Warfare Division, Army Capabilities 

Integration Center, United States Army.  In that capacity, he leads Unified Quest, the future study 

program for the Chief of Staff, U.S. Army.  He holds a Bachelor of Arts degree in History from the 

University of Washington, a Master of Arts in International Studies from the University of 

Washington, two Master of Military Arts and Science degrees from the Command and General Staff 

College and the School of Advanced Military Science, and is a PhD Candidate (ABD) in Security 

Studies at Kansas State University.  His military schooling includes the Infantry Officer’s Basic and 

Advanced Courses, the Command and General Staff College, the School of Advanced Military 

Studies, Joint Staff Officer’s Course, and the Advanced Strategic Plans and Policy Program (ASP3). 

Prior to his current position, he served in numerous Joint and Operational assignments.  In 2011, 

Colonel Lafleur served as the strategist on the Air-Sea Battle Team, Pentagon.  Other Joint and 

operational assignments include the following:  service as a Major as the Senior Plans Officer, Multi-

National Corps, Iraq, in support of Operation IRAQI FREEDOM; service as a Captain as the Liaison 

Officer to the Russian Airborne Brigade, Republic of Serbia in support of STABILIZATION FORCE 

(SFOR); Security Assistance Officer, American Embassy Russia; Assistant Operations Officer, 

Republic of Korea; and service as a Second Lieutenant as a Platoon Leader, Operation RESTORE 

HOPE in Somalia. 

 


